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Introduction

Unitarian Universalism 101 for the New UU course is intended to help those who are new to Unitarian Universalism to learn more about what it means to be UU. This course has been developed with excerpts from the Tapestry of Faith: The New UU developed by the Rev. Jonalu Johnstone and with content specific to the Unitarian Universalist Church of Jackson (UUJXN). Each topic is intended to help you dig into the past and present of Unitarian Universalism to support your own personal and spiritual journey.

This workbook is intended to accompany your progress through the Unitarian Universalism 101 for the New UU course and provide a private space to write reflections as you explore the content of this self-study course. You are not expected to share this notebook with anyone so use it as you will. You may also choose instead to write your reflections in your own journal.

It is our hope that through this course of study you have a chance to examine your personal experiences, stories, thoughts, and feelings as you learn about Unitarian Universalist traditions and heritage and find your own intersection with the UU tradition.


Theology and Worship

It behooves us to be careful what we worship, for what we are worshipping we are becoming. — Ralph Waldo Emerson 

Sentence Starters:
Forgiveness requires			
Prayer offers			
Love means			
A spiritual practice for me is		
I feel wonder and awe when		
A person who inspires me		
Peace comes when			
A source of comfort for me		
Inspiration comes from			
For me, Jesus			
I find God through			
Good and evil			
Sometimes I doubt			
Spirituality is			
When I'm down, I			
The most important thing in life			
I deeply value			
Worship gives me			
My concept of evil			
In my experience, church			
Salvation means		
My source of spiritual sustenance			
Religion requires			
Religion offers			

Cathedral of the World Reflection:
· What did the cathedral you imagined look like? What images did you notice? What sounds? What do they represent to you?
· For the author Forrest Church, the light coming through the windows of the cathedral represents God. What does it represent for you?
· The windows frame different theological expressions, yet they are housed in one building. How is that like Unitarian Universalism?
· What is it like to look through different windows of the cathedral? What is it like when you cannot see through a window? What is it like to notice all the windows at once?




























“Big Questions” Reflection:
· What are the big questions you think most religions are trying to answer?














Worship Reflection:
· What is most meaningful or inspiring to you in worship? Why?
· [bookmark: _Hlk93840699]What challenges, confuses, or repels you about worship? Why?


























Unitarian Universalist Roots

Universalists are often asked where they stand. The only true answer to give to this question is that we do not stand at all, we move. 
— Lewis Beals Fisher, late 19th-century Universalist theologian 

Your Church History Reflection:
· What congregations or other faith communities have you been associated with during your life?
· Have you had connections or experience with other Unitarian Universalist congregations?







Unitarian Universalist History Reflection:
· How do the ideas of early Unitarians and Universalists appeal to you? 
· Are there any ideas of early Unitarians and Universalists that challenge, confuse, or repel you?







Unitarian Universalist Theology Reflection:
Unitarian Universalists have diverse theology about divinity, religious expression, the role of women, scientific knowledge, relationship to the natural world, etc. Consider the following:

· What have you observed about the diverse ideas about God/Goddess/Divinity and the importance of God/Goddess/Divinity to humanity in Unitarian Universalism?
· How does that match (or not) with your beliefs?







· What have you observed about openness to diverse religious expressions in Unitarian Universalism?
· How does that match (or not) with your beliefs?








· How do other forms of revelation add to the richness of Unitarian Universalism?








The Power of Nature 
With science as an esteemed source of truth rather than the source of an inconvenient conflict with religion, the Transcendentalist movement, an outgrowth of Unitarianism began to look to nature for life lessons. Ralph Waldo Emerson's essay "Nature" inspired Unitarians to see not only the authority of the natural world, but also to understand humanity, or human nature, as something that was part of the natural order. These Transcendentalist ideals inspired later humanists, as well as mystics and theists.
Once feminists discovered goddess imagery in the 1970s, Pagans began to find a place in Unitarian Universalism. "Spiritual teachings of Earth-centered traditions... " was added to the Sources in 1995. These theological commitments to the Earth and Nature—from Transcendentalism to Paganism—have been played out through environmental activism in Unitarian Universalist congregations since the 1970s.
Consider:
· Have you noticed any focus on Nature or environmental concerns at UUJXN?







Building the Beloved Community 
Both Unitarians and Universalists have focused on this world, rather than the next. Their "this-world" orientation has often moved them to the leading edge of social change.
Consider:
· Can you think of examples of this from your experience or from ideas explored earlier?






Examples of Unitarian and Universalist work to build a Beloved Community include:
· Universalists issued a statement against slavery in 1790.
· Many active 19th-century abolitionists were Unitarian or Universalist.
· Unitarians, especially Henry Whitney Bellows, were among the founders of the U.S. Sanitary Commission, which improved conditions for soldiers in the Civil War.
· Universalists were the first religious body to ordain a woman, Olympia Brown, in 1863.
· Unitarians and Universalists, from Horace Mann to the Transcendentalists to Angus MacLean and Sophia Lyon Fahs, championed progressive education.
· The 20th century saw Unitarians active with the NAACP, including John Haynes Holmes (an early member) and A. Powell Davies.
· Many Unitarians and Universalists have been pacifists, including a few, like John Haynes Holmes, who opposed both world wars.
· Proportionately more clergy from Unitarian Universalist congregations than from any other religious group answered Dr. Martin Luther King Jr.'s call to Selma to march for voting rights in 1965.
· Unitarian Universalists passed their first resolution for gay, lesbian, and bisexual rights in 1970 and have supported equal marriage strongly across the continent.

Consider:
· What did you hear in the history that inspired you?
· What in the history challenged you?
· What additional questions have come to you about Unitarian Universalist history?






Philosophy of Religious Education

Isn't half the job of becoming educated learning to ask the right questions? 
— Edith Hunter, 20th-century Unitarian religious educator

The Unitarian Universalist approach to faith development always begins with our own experiences.

Consider:
· What is something you learned in early religious or character development education, be it from Sunday School, Hebrew School, nursery or grade school, or an aphorism or guideline your parents or grandparents taught you, that continues to serve you well?








Unitarian Universalist religious education has been shaped by many religious educators that have developed not only materials and curricula but also philosophies and approaches to implement those philosophies.

One of the most important religious educations for UUs is Sophia Lyon Fahs. She grew up the daughter of Christian missionaries, but as she moved away from her religion of origin, she became intrigued with progressive ideas in education that led to her lifelong involvement with Unitarian religious education. The materials she created and refined integrated science with religion, took children's questions and concerns seriously, and presented religion as wonder rather than belief. Her more than thirty years of service to our religious tradition profoundly shaped twentieth-century Unitarian religious education for children.

Below is one of her readings that exemplifies her approach:

We gather in reverence before the wonder of life—
The wonder of this moment
The wonder of being together, so close yet so apart—
Each hidden in our own secret chamber,
Each listening, each trying to speak—
Yet none fully understanding, none fully understood.
We gather in reverence before all intangible things—that eyes see not, nor ears can detect—
That hands can never touch, that space cannot hold, and time cannot measure. 
—Sophia Lyon Fahs
Consider:
· What do you think about Fahs’ approach to religion as “wonder” versus belief?










Angus MacLean was a Universalist professor of religious education and dean of the Theological School at St. Lawrence University. He called for religious education to be relevant, to address problems in the world, and to support the family as the prime source of religious education. 

Below is one of his readings that exemplifying his approach:

The Wind in Both Ears

My father sent me up from the root cellar to see about the wind. He was rechecking the winter's potatoes to remove all signs of rot and was planning on setting out nets for some fresh cod later on. Was there a steady breeze, he wanted to know. Yes, there was. "Now face it," he said, "so that the wind sings in both your ears. Then tell me where your nose points to."

Consider:
· What do you learn by figuring out where the wind sings in both ears? How is that a metaphor for finding direction in life?










... .We wonder about truth, about all the whats and whys and whithers of life. Wondering is very important, but it should bear the fruits of faith and thought, and it should turn our faces to whatever is coming down the winds of time and circumstance. We should be finding ourselves on the highway to the realization of great human goals, but here is no clear light on the highway except as an individual may see it for himself [sic].
Consider:
· How has wondering borne fruit in your religious and spiritual life?









... What is it that's coming down the wind to meet us? We have decided to make do with an orientation in this life, and all that lies between us and life's exits calls for courage, thought, and imagination, and active concern... 

... Anyway, let's keep the wind singing in both ears, and pray for the courage to interpret and act upon what it brings to us.
—excerpt from The Wind in Both Ears by Angus MacLean (Boston: Beacon Press, 1965).

A major goal of Unitarian Universalist religious education is to equip people—children, youth, and adults—to face whatever comes to them in life. 

Consider:
· What life experiences do you think that people need to be equipped to face? 
· What life experiences do preschoolers need to be equipped to face? elementary school-age children? youth? young adults? middle-aged adults? older adults?
· What themes recur for several age groups (e.g., encountering birth and death) and what seem relevant to a particular life stage (e.g., adjusting to siblings, seeking a mate, selecting a career, losing the ability to drive)?












Meditation on Formative Stories

Below is a meditation with questions. Please read the meditation and reflect on the questions then journal about what you have discovered.

Come into a time of quiet contemplation. Sit comfortably with your feet on the floor. Breathe deeply into your body. Let your focus move away from the room; closing your eyes may be helpful for that. Continue to breathe deeply as you move back in time.

Find yourself in a time and place where a story captured you. This was no ordinary story—it was a story that you resonated with, that touched you—a story that held meaning for your life. The story may have been a traditional religious story. It may have been a story of your people. It may have been a family story. It may have been a storybook you read over and over. Whatever the story, you knew it was important to your understanding of yourself. Pause for several seconds to reflect on the story.

Focus on your story. Remember your first encounter with it. Where were you? Who was with you? Pause briefly to reflect. 

What do you remember about the details of the story? Pause for several seconds to reflect. 

Did you picture yourself in the story? Did you admire or identify with a person in the story? What images or ideas from the story have stuck with you? How has the story affected the way you have moved through life? Pause for a full minute to reflect.

Now, continuing to breathe, recommit the story to your heart and mind and return slowly to this time and space. When you are ready, open your eyes. Feel free to stretch if you want to.

Consider:
· What is the outline of your story and how has it affected you through your life? 











Stories have a great deal of power in our lives, sometimes in ways we don't even recognize. They help us understand how things work in the world and how we wish they would work. They teach us about family, about conflict, and about our values. That's why much of our religious education is based in stories. We want both children and adults to have a library of potential narratives to help make sense of life, to help know which way the wind is blowing and how to deal with the obstacles that come our way. 

Unitarian Universalist faith development draws on stories from the many sources of our tradition. To develop our faith, we invite people to find the intersection between traditional and contemporary stories and their own experience. This way, we draw on the wisdom of stories to find our own way.

Consider:
· From which religious traditions are there stories which you are familiar, if any? 
· From which religious traditions are there stories which you are unfamiliar? 








Our approach to religious education is thoroughly rooted in our approach to religion itself. William Ellery Channing, a prominent spokesman for early Unitarianism, offered now well-known words that explain something of our approach to children's religious education: 

The great end in religious instruction is not to stamp our own minds upon the young, but to stir up their own; Not to make them see with our eyes, but to look inquiringly and steadily with their own….In a word, the great end is to awaken the soul; to bring understanding, conscience, and heart into earnest vigorous action on religious and moral truth, to excite and cherish spiritual life.
—William Ellery Channing from "The Great End of Religious Instruction"

Consider:
· How might you apply this idea of religious education across the entire lifespan? 








Tapestry of Faith: Online Curricula

Tapestry of Faith is a series of programs and resources for all ages that nurture Unitarian Universalist identity and ethical, spiritual, and faith development. These resources are available online (www.uua.org/re/tapestry) for individuals and congregations to use that cover the lifespan of religious development. 


Social Justice Philosophy and Practice

You must answer this question: What will you do with your gifts? Choose to bless the world.— Rev. Dr. Rebecca Parker, from the poem “Benediction”

You may or may not think of yourself as an activist, but we have all done something to make a difference in the world. Making the world a better place is fundamental for Unitarian Universalists, because our focus is on this world, rather than the next.

Consider:
· Describe a time you made a difference in the world. This may be an act you did independently or with a group; it could be any way, large or small, that helped to bring into being your vision of a better world.








Ours is a theology of engagement. We draw inspiration and truth from experiencing each other and the world around us. In doing so, we necessarily witness both the beauty and the brokenness of our larger community and environment. We are here because we want to help heal the brokenness...
—excerpt from “Inspired Faith, Effective Action: A Social Justice Workbook for Unitarian Universalist Congregations” 

Theodore Parker and the Crafts

Recall from the earlier section on Unitarian Universalist history that Unitarian Universalists have actively worked to change the world. Unitarians, Universalists, and Unitarian Universalists have been leaders in abolition, women's rights, educational reform, civil rights, and other movements. There are also times in our history when the choices made and actions taken did not as clearly support the goal of justice, equity, and compassion in human relations, at least when those actions and choices are viewed with a twenty-first century lens. 

Consider the following story written by Polly Peterson about the nineteenth-century and reflect on the challenge and complexities of social activism within our movement. The story involves Theodore Parker, a Unitarian minister whose powerful sermons were legendary and who was determined to do whatever he could to end slavery in the United States, and Millard Fillmore, who became President of the United States in 1850 and who earned the contempt of Theodore Parker and abolitionists everywhere due to his actions as President. 
Two slaves, a married couple from Macon, Georgia, planned a daring escape from slavery. Ellen Craft had skin so light that she could easily pass for white. She decided to disguise herself as an ailing Southern gentleman traveling to Philadelphia for medical care. Her husband, William Craft, whose skin was dark, would pretend to be the "master's" doting slave. Together they would travel 1,000 miles to freedom in the North.
On December 21, 1848, they both obtained passes to travel to the next town for Christmas. But their real destination was the North. They bought train tickets to Savannah, Georgia. From there, in their disguises, they traveled by train and steamboat up the coasts of South Carolina, North Carolina, Virginia, Washington, D.C., and Maryland. By Christmas Day, they had arrived in Philadelphia, a Northern city. After spending three weeks with a Quaker farmer and his family, the Crafts traveled to Boston, where they found a home. William worked as a cabinetmaker, and Ellen worked as a seamstress. They lived with Lewis Hayden, a free black, whose boarding house often served as a safe house for fugitive slaves on the Underground Railroad. The Crafts became members of Theodore Parker's Unitarian congregation.
In September, 1850, the U.S. Congress passed the Fugitive Slave Law. The law not only provided for the return of fugitive slaves to their masters in the South, but also required private citizens in the North to assist in their capture. Abolitionists in Boston immediately began organizing resistance to the law. Theodore Parker was one of the founders of a Vigilance Committee designed to protect "the colored inhabitants of Boston from any invasion of their rights." The Vigilance Committee included blacks as well as whites. Lewis Hayden and William Craft were members.
On October 20, 1850, two agents arrived in Boston, sent by the Crafts' former owners to catch the fugitives. The agents took for granted that Boston officials would assist them, but in this they were disappointed. Vigilance Committee members protected the Crafts and relentlessly harassed the two slave-catchers. The coordinated actions of the abolitionist community and African Americans throughout the city thwarted the agents at every turn. The slave-catchers stayed in Boston for more than a month, trying to waylay the Crafts, but in the end, they had to return to Georgia empty-handed. The Crafts went hurriedly overseas to England, where they would be safe.
Theodore Parker wrote an angry letter to President Fillmore, telling him the story of the Craft escape and challenging him to enforce his monstrous law. "Suppose I had taken the woman to my own house, and sheltered her there till the storm had passed by: should you think I did a thing worthy of fine and imprisonment?" he asked. He made it clear that he would obey the laws of God, even if it meant breaking the laws of men.
Strange to say, Millard Fillmore, the President who had signed the Fugitive Slave Law, was also a Unitarian who hated slavery. How could his beliefs concerning the law be so different from Parker's?
"God knows I detest slavery," he wrote to Daniel Webster, his Secretary of State, "but... we must endure it and give it such protection as is guaranteed by the Constitution till we can get rid of it without destroying the last hope of free government in the world."
President Fillmore had sworn to uphold the Constitution of the United States, and the Constitution allowed rights to slaveholders. He had promised to abide by the decisions of the Congress, and they had passed a Fugitive Slave Law. He threw the weight of his influence onto enforcing the Fugitive Slave Law because he believed it was the only way to keep the Union together, and he believed that safeguarding the Union was his sworn duty as President.
Those who supported the Fugitive Slave Law often stated that the purpose of government was to protect property. They argued that, since slaves were property, no one, including the slaves themselves, had any right to deprive the slaveholder of rightful ownership. A runaway slave was nothing more than a thief, in this view. They also fooled themselves into believing all sorts of falsehoods about the natural inferiority of black people. Many even convinced themselves that black people were happier in slavery than they would be if left to fend for themselves in the world.
Theodore Parker was incensed. How could the United States have strayed so far from the Revolutionary ideals of its founders? His own grandfather, Captain John Parker, had fought in Lexington, Massachusetts, in one of the very first skirmishes of the Revolutionary War. In those days, Americans had not been afraid to stand up for liberty, though it meant breaking the unjust laws imposed on them by their government in Britain. Now, this very country, founded on a principle of liberty and justice for all, was enforcing laws designed specifically to deny liberty and justice.
"There hangs in my study... the gun my grandfather fought with at the battle of Lexington... and also the musket he captured from a British soldier on that day," Parker wrote in his letter to President Fillmore. "If I would not peril my property, my liberty, nay my life to keep my parishioners out of slavery, then I should throw away these trophies, and should think I was the son of some coward and not a brave man's child."
Many other abolitionists were against using violence, but after the passage of the Fugitive Slave Law, Parker did not agree with them. He often used the proud history of the Revolution as a way of bringing people to his point of view. He also saw that over the years there had been a practice of erasing the memory of black participation in the Revolution, and he was dedicated to reminding his fellow Americans of the historic role blacks had played.
Conflict between the northern and southern states was reaching a boiling point. Theodore Parker believed that the North must stand up against a government dominated by the interests of the Southern slaveholders. He hadn't wanted to put the abolition of slavery into the center of his life and ministry, but he felt he had no choice. Millard Fillmore hadn't wanted to support the institution of slavery, but he also felt he had no choice. He did not want his country to divide in two.
In the end, Fillmore's signing of the Fugitive Slave Law probably did keep the country together for another ten years. And, in the end, that law probably strengthened the resolve of people in the North, making it possible for them to win the Civil War. Up to that point, it was easy for Northerners to see slavery as none of their business. Whether they hated slavery or not, few Northerners considered themselves personally responsible until they were forced to participate in the capture of fugitives and to witness the kidnapping of innocent free blacks by slave-catchers.
Until the time of the Fugitive Slave Law, abolitionists had been very unpopular, even in Massachusetts. Now, Theodore Parker, who had been despised by many for his radical views, suddenly became enormously popular. Every week, his sermons and speeches were heard by thousands of people and read by many more. One person who read everything by Theodore Parker that he could get his hands on was William Herndon of Illinois, Abraham Lincoln's law partner. Herndon often passed along Parker's writings to Lincoln, who expressed his admiration. In one sermon, Herndon had underlined the following words that he thought would interest Lincoln: "Democracy is direct self-government, over all the people, for all the people, by all the people."
Ten years later, Abraham Lincoln became the President of the United States, and the Civil War began. By then, Theodore Parker had died. He did not live to see the abolition of slavery in the United States. Yet, he had helped to lay the groundwork by convincing many people that they must not blindly follow unjust laws. His words had the power to persuade many people to join the fight to end slavery.
Consider:
· What do you think motivated the actions of Parker and Fillmore?
· What risks did Parker and Fillmore take?
· What aspects of Parker’s and Fillmore’s thinking and action do you support? To what aspects do you object?
· Have you ever acted with similar motives? How did it work out?
· How could the same faith lead to such different responses to the situation in the story?














Since Unitarian Universalists do not subscribe to a particular theology or view of truth, none of us can dictate a particular stance on an issue. However, we do trust in the process of ongoing revelation and in the ability of people to use reason and compassion to guide their work in the world. Thus, we embrace democratic process and encourage all to work within that process. Sometimes, this means that we move more slowly than some activists would like. Other times, we may find Unitarian Universalists on different sides of a complex issue. We may find that in time we change our position on an issue we felt so sure of. Often, though, building support slowly within a faith community with a focus on hearing all voices (democratic process) results in a deep level of congregational commitment to a particular course of action.

Parker is often quoted as saying, "I do not pretend to understand the moral universe; the arc is a long one, my eye reaches but little ways; I cannot calculate the curve and complete the figure by the experience of sight; I can divine it by conscience. And from what I see I am sure it bends towards justice. Things refuse to be mismanaged long."

Good words to keep in mind as we struggle toward a more just world in the long run.

Action-Reflection Model

Unitarian Universalists take action in the world based on our ideas, beliefs and values. As a people of faith, we continually examine how our actions are guided by our beliefs and values. And because we are committed to developing ourselves as human beings, our faith calls us to consider how the results from our actions—both within ourselves and in the larger world—affect and deepen our understanding and our expression of values. Each time we act, we learn from that action. We may learn from how we feel about an action, from its effectiveness or ineffectiveness, or from our interactions with other people during the action. The more we intentionally reflect on the action and its results, the more we learn. Thus, our ideas, values, and theology evolve. For example, you might serve food at a shelter for homeless people. There, you might meet someone who can't find work because she lacks transportation. That might change your perception of the causes of homelessness and lead you to invite others to serve food with you. It might deepen your commitment to act and speak in ways that uphold the worth and dignity of all people. It might motivate you to become involved in advocacy for mass transit. The action leads to reflection, which leads to further action.
Consider:
· Write a word or phrase under ACTION to describe an action taken from the time you made a difference recounted at the beginning of this section.
· Write a word or phrase over REFLECTION to describe what you learned as a result.
· Write a second word or phrase under ACTION to describe any subsequent action as a result and so forth.



Privilege and Oppression

Privilege operates on personal, cultural, and institutional levels to give advantages, favors, and benefits to those who have the greatest access to resources in our society. For persons with privilege, it is characteristically invisible, the advantages it gives are unearned, individuals who have it are unconscious of it, and the advantage it gives is the direct result of the oppression of others.

Oppression exists when one social group knowingly or unconsciously exploits another social group for its own benefit. Social oppression is an interlocking system that involves ideological control as well as domination and control of the social institutions and resources of society, resulting in a condition of privilege for the dominant social group relative to the disenfranchisement and exploitation of the subordinate social group.

Privilege and oppression and power and vulnerability are relative and contextual. A person has power or is vulnerable in relation to another person in a given context. Power is a measure of one person's or one's group's resources. Those who have greater resources than others have power relative to them; those who have fewer resources are vulnerable relative to them.

	
	Sources of Power
	Sources of Vulnerability

	Ability
	Ability, large physical size, strength
	Disability; small size, lack of strength

	Age
	Status as adults or middle-aged people
	Youth or old age

	Class
	Wealth, job skills, credentials
	Poverty, lack of skills and credentials

	Education
	Knowledge and information
	Lack of knowledge and information, lack of access to these

	Ethnicity/Race
	Status as white (Caucasian)
	Status as people of color (African American, Asian American, Hispanic/ Latino/a, Native American, and so on)

	Gender/Sex
	Status as male
	Status as female

	Gender Identity
	Conformity of gender identity with biological sex characteristics
	Nonconformity of gender identity with biological sex characteristics

	Psychological resources
	Life experience, stability
	Inexperience, lack of coping skills

	Role
	Status as professional, leader, clergy
	Status as client, congregant, student

	Sexual orientation
	Status as heterosexual people
	Status as gay, lesbian, or bisexual people

	Social
	Support, community, contacts
	Isolation


Consider:
· What do privilege and oppression have to do with working for justice?
· How can our awareness of privilege and oppression affect our justice work in our congregation and in our community?
· Why is working for justice and against systems of privilege & oppression religious work?







Side with Love

Imagine being in church on a Sunday morning when a group of children are about to present a musical. They have learned songs and lines and rehearsed and are ready to go. Excitement fills the air. Suddenly, all the celebratory spirit comes to a crashing halt as a stranger opens fire in the sanctuary. This is the situation that confronted church-goers at the Tennessee Valley Unitarian Universalist Church on July 27, 2008. Some of them responded quickly, tackling the shooter, though one of them—Greg McKendry—died in the process.

Hatred of gay and lesbian people and liberal religion motivated the shooting. During the aftermath members and friends of the congregation experienced not only private grief, pain, and mourning but also national attention which called for a response to the media. UUA leaders saw a need to find a way for Unitarian Universalists to take action not only when tragedy strikes our own congregations, but also when our values call for a response to events and challenges in the broader community and world. The UUA adopted the phrase Standing on the Side of Love, which was already associated with activism related to equal marriage, as an umbrella slogan to name all the ways in which UUs support justice for all people, including responding to hate crimes, advocating for immigrants and their families, and supporting full equality for bisexual, gay, lesbian, and transgender people. Now known as Side with Love, this UUA sponsored public advocacy campaign seeks to harness love's power to stop oppression.

Consider:
· How does love motivate social justice?
· What issues in our community might fit under the Side with Love umbrella?







Governance and Polity

The meaning of freedom and tolerance is revealed more clearly by the way people behave than by the generalizations they utter.
— Conrad Wright, Unitarian Universalist historian

We begin with a reading from James Luther Adams in Singing the Living Tradition, Reading #521: “I Call that Church Free:”
I call that church free which enters into covenant with the ultimate source of existence, that sustaining and transforming power not made with human hands. It binds together families and generations, protecting against the ideology of any human claim to absolute truth or authority. This covenant is the charter and responsibility and joy of worship in the face of death as well as life. I call that church free which brings individuals into a caring, trusting fellowship, that protects and nourishes their integrity and spiritual freedom, that yearns to belong to the church universal; it is open to insight and conscience from every source; it bursts through rigid tradition, giving rise to new and living language, to new and broader fellowship. It is a pilgrim church, a servant church, on an adventure of the spirit. The goal is the prophethood and the priesthood of all believers, the one for the liberty of prophesying, the other for the ministry of healing. It aims to find unity in diversity under the promptings of the spirit 'that bloweth where it listeth...and maketh all things new.

In Unitarian Universalism, when we consider the notion of freedom, we tend to view it as a key characteristic of Unitarian Universalism, from our freedom in thought and in worship, our free responses to conscience, and our social justice work focused on liberation. However, we must also consider our institutional life in Unitarian Universalism, specifically with how our congregations govern themselves. Here, too, freedom plays a role.

Consider:
· Given James Luther Adams’ words, what you have learned up to now about Unitarian Universalism, and your own personal experience, what does the idea of a free church mean for you?
· Why does it matter how we govern ourselves within a congregation?







The way we make decisions and handle power needs to be consistent with our religious principles. Our values are displayed in how we govern ourselves. If we trust people to find their own truths, then our system of governance needs to be consistent with that trust. This is why the use of the democratic process is one of our seven Principles
The Founding of the Dedham Church
Religiously, Unitarians are directly descended from the Puritans and Pilgrims who settled Massachusetts beginning in 1620. Although those colonists perceived themselves to be settling a wilderness, they were actually displacing the Wampanoag, Pequot, Narragansett, and Mohegan tribes that lived in that area. Colonists gave little thought to accommodating these people, believing that they had a superior style of living and religion. Tensions and violent confrontations arose between the colonists and the native peoples as a result of the increasing number and size of colonial settlements on native lands and from efforts to convert Indian people to Christianity.

When they arrived from England to settle, colonists duplicated the arrangement of English towns, building their houses close together with fields surrounding the town. Generally, the colonists who settled a particular town came from the same place in England and knew one another. By contrast, the settlers of Dedham came from different places in England and were unacquainted. This is the story of how they came to form a church and a town….

By 1637, about 30 English families were newly settled in Dedham. They were not acquainted with one another prior to the founding of Dedham because they had come to New England on different ships from different parts of England and had lived for a while in different towns. They had come to Dedham to form a new township with the permission of the General Court of Massachusetts.

To settle this parcel of American land, they first had to design a town government, so they could legally allot fields for growing crops and smaller, town lots for building houses. After they had built pens for their animals, planted initial crops, built houses, unpacked or pegged together furniture and so on, they began to think of founding a church. But they had been working so hard they really hadn't had time to get to know one another very well. In other words, except for the fact that many of them—though not all—were farmers, these people were something like present day suburbanites, almost all of whom may have moved quite recently to where they now live. Certainly, if suburbanites of today think they might want to start a new Unitarian Universalist church, they will have to start by talking with strangers, maybe much like themselves religiously, maybe not, but who certainly do not know each other in any depth. So, guess what these New Englanders did in 1637 to get to know each other and to approach—gently, slowly—some very profound and personal religious issues? They set up a series of weekly neighborhood meetings, "lovingly to discourse and consult together... and prepare for spiritual communion in a church society, *** [gap in the record] that we might be further acquainted with the (spiritual) tempers and guifts of one an other [sic]." Meetings were held every Thursday "at several houses in order," in rotation. Anybody in town who wanted was welcome to attend.

...The account in the Dedham Church record lists the questions the people in 1637—not yet a church—discussed at their weekly meetings, which continued for a whole year. Several features of this event are intriguing. For example, we all know the New England colonists were a "people of the Book," the Bible. But they did not begin to talk about a church by talking about the Bible. By way of laying a basis for discussion of the church, they began by addressing a question of common sense or natural law. I quote, "For the subject of thes disputes or conference divers meetings att first were spent about questions as pertained to the just peaceable & comfortable proceeding in the civill society... [sic]"

In a word, a foundational concern of a free church is for the justice, the peace, the laws and regulations—the conditions of—any healthy, free society. Here in the wilderness these people, having just come from the anguish of European society in the 1600s, knew there could be no peaceably functioning free church—in the long term—if it was not set within a larger society wherein concerns for justice, peace and reasonable laws can be freely and effectively voiced, without suppression... 

.... After much general talk about "civill society," they began to edge toward talk about a church. Their first question on this subject was: Here we are, not presently members of any church. We don't know each other well, religiously. Are we qualified to "assemble together... [and] confer" like this? Their answer: We are, if, "in the judgement of charity," we seem to be and think we are acting out of (in our terms) genuinely deep, religious love... 

Next question: Well, if we can meet like this, just as neighbors, isn't this enough? Maybe we don't need a church. Their answer: No, this is too casual. If we really want to live in the ways of our deepest love, then we must intentionally form a much deeper community of love... And besides, others in the larger society need the example of love which a free church will publicly show forth... My point is that they understood the role of the church as filling needs of both the members and the larger community...

These laypeople's central conclusion, from all these weeks of discussion, was this: Members of their new free church should be joined in a covenant of religious loyalty to the spirit of love. And once members were joined in a covenant, of their own writing and signing, the members' loyalty in the church should be only to the spirit of love, working in their own hearts and minds. No one—not the Governor, nor the General Court, not even members of other similarly covenanted churches—would have any authority in the local free church. They were not sectarian loners... They thought they should and they did seek counsel from neighboring churches. Yet they were very careful to make sure everybody understood that they would seek and consider counsel from others often, but accept rulings or commands contrary to their own experience of the spirit—never.

...Then and now and for as long as human history lasts... the integrity of the free church comes down to our loyalty to the spirit of love at work in the hearts and minds of the local members. The laypeople who founded First Church, Dedham knew so and clearly said so, and that is why we still say together, so often in our churches now, "Love is the doctrine of this church..."

—excerpt from Our Covenant: The 2000-01 Minns Lectures, The Lay and Liberal Doctrine of the Church: The Spirit and the Promise of Our Covenant by Alice Blair Wesley (Chicago: Meadville-Lombard Press, 2002).

Review the History of UUJXN contained in the UUJXN at a Glance section then consider:
· How does the founding of the Dedham Church compare to the founding of UUJXN?
· How is the Dedham founding story reflected in UUJXN's story?
· How do you think UUJXN's founding story is reflected in congregational life today?
· How is our understanding of covenant the same as the understanding held by members of the Dedham Church in the 17th century?
· How are we different from the Dedham Church? How has our understanding of covenant changed?













Background on Congregational Polity

Because we believe people need to have influence over decisions that affect them, power is vested in the members of the congregation, rather than in a hierarchy beyond the congregation. While elected representatives of the people, including a governing board as well as any minister that may be called by the members of this congregation, make many day-to-day decisions, some decisions are reserved to the membership as a whole.

The idea of congregational self-governance developed on this continent because the Puritans who arrived from Europe wanted to have responsibility for their own churches, not to have bishops dictate their practices. The church structures the colonists knew best were hierarchical; they were familiar with the Episcopal structure, where bishops and archbishops have the final word, and with the Presbyterian structure, a form of representative democracy where a body of elected representatives holds authority over the churches. They rejected hierarchical forms and adopted a different structure, the congregational system of governance, which requires each church or congregation to be independently governed and to make its own decisions in such major areas as: 
· Defining membership requirements
· Electing leadership, including calling and dismissing ministers
· Purchase or sale of property.

In the matter of governance, Unitarian Universalist congregations today are directly descended from the Puritan churches that were self-governing. Each congregation has title to its property. No official in a religious hierarchy may close a Unitarian Universalist congregation, or fire its minister. No authority outside the congregation can define membership or dictate the annual budget of the congregation. Only the members of the congregation can make such determinations. This structure of self-government is called congregational polity.

While members cannot be consulted on every decision, they do vote on the most important issues. One of the important decisions is the election of leaders, generally a governing board and the call of a minister. Implicit in our congregational covenants is a promise to trust leaders to make decisions within particular realms, and to ask when they need guidance. For example, a religious educator or Religious Education Committee may create a Coming of Age program for youth, but the congregation will determine when a youth may become a member of the congregation.

Membership means that you are able to help make the important decisions. The members collectively own the congregation and are vested with the power of governance. Elected lay leaders and called ministers are accountable to the congregation.

Consider:
· Given what you know about the congregation from attending, reading the e-news or website, and conversations, what decisions do you think belong to the members of the congregation, rather than to the elected or called leaders?

	Members

















	Leaders



Each Unitarian Universalist congregation governs itself a little differently. At UUJXN, we have two main groups for ensuring we achieve our Vision and live out our Mission.

First, we have a seven-member Board of Trustees which handles administrative issues and ensures we are achieving our Vision. The Board is elected for multi-year terms at our spring biannual meeting. On odd years, the following Board members are elected: President-Elect, Treasurer, and First Trustee. On even years, the following Board members are elected: President-Elect, Secretary, and Second Trustee. A new President-Elect is elected each year and serves a total of three years, one year each as President-Elect, President, and Past President.

UUJXN 2022-2023 Board of Trustees
President: Katie Coates
President-Elect: VACANT
Past President: Stacy Callender
Treasurer: Lisa Dunn
Secretary: Dianna Albertson
1st Trustee: Bob Keller
2nd Trustee: Evelyn Moore

Ministry issues are handled by our Ministry Council. The Ministry Council works to ensure our congregation lives out its Mission Statement: Welcoming Community, Exploring Our Beliefs, Living Our Values, and Changing Our World. All members are welcome to participate in the ministries of the church and serve on the Ministry Council.

All Board and Ministry Council meetings are scheduled on the calendar, announced in weekly communications, and open to all members and friends. Our intent is for a transparent process so members and friends will understand who is in leadership and how they support the church.

As the story of the founding of the Dedham church indicated, UU congregations have a long history of covenantal relationships between and among themselves. The Unitarian Universalist Association of congregations is made up of over 1000 congregations who have covenanted together, just as the members of our congregations covenant among themselves. In fact, the UUA's Statement of Principles and Purposes, hung at our entrance, starts with “We, the member congregations of the Unitarian Universalist Association, covenant to affirm and promote....” In this structure, relationships between congregations are mutual relationships of equals, regardless of the congregations' size or influence. 

The purpose for this covenantal relationship is for mutual benefit. Some things helpful to congregational life are difficult, if not impossible, to do alone. Together, we do what would be difficult for any congregation to do alone, such as:
· Help determine best practices in religious life and create religious education curricula, hymnbooks, and other worship resources
· Support the education of lay people and religious professionals, accredit ministers and religious professionals, and assist congregations in searching for religious professionals
· Take action to support or oppose national social issues or help in cases of trauma or crisis, such as natural disasters
· Publish books (e.g., Skinner House Press, Beacon Press), brochures and pamphlets to promote Unitarian Universalism
· Interact with Unitarians, Universalists, and other faith communities around the world

Consider:
· Can you think of other ways congregations might help one another through the UUA?





The UUA has leaders elected by congregational delegates of all member churches, fellowships, and congregations at the annual General Assembly. The UUA Board of Trustees is comprised of 16 elected individuals: the Moderator(s), the President (without vote), the Financial Advisor, 11 Trustees, and 2 Youth Trustees. The Moderator (currently Co-Moderators Rev. Meg Riley and Charles Du Mond) chairs the business meetings of the General Assembly and meetings of the Board of Trustees. The President, Rev. Dr. Susan Frederick-Gray, is the chief executive of the UUA and its public spokesperson. The UUA currently has Co-Financial Advisors Chris Chepel and David Stewart.

	UUA 2022 Board of Trustees
[image: ]

	Find more information about the Board here:  http://www.uua.org/uuagovernance/board/index.shtml 


Unitarian Universalist congregations are organized into regions. Each region approaches congregational collaboration and identity differently. Some regions have districts with distinct governing boards, others retain district identities but have transferred governance to the UUA Board, and still others have disbanded districts and have a single regional identity.

[image: UUA Regional Map]
Each region is served by a Regional Lead and a team of Congregational Life Staff. These staff provide a wide variety of congregational services. 

UUJXN is part of the Southern Region (https://www.uua.org/southern) which has consolidated staff and efforts to equip congregations with the effective leadership and training they need to build and nurture strong, dynamic congregations for the 21st century throughout the South. The Southern Region has adopted a centralized primary contact system. To contact the Southern Region, email sr@uua.org. An administrator will connect you with resources or the best staff person to work with you.

Clusters are smaller groups of congregations within a Region or State. We are a part of the Mississippi Cluster with whom we have held join retreats, trainings, social action, and shared worship services. Other churches in the Mississippi Cluster are:
Gulf Coast UU Fellowship
, Gulfport, MS (8 Members)
Our Home Universalist Unitarian Church, Ellisville, MS (21 Members)

UU Congregation of Oxford, Oxford, MS (53 Members)
UU Congregation of Tupelo, Tupelo, MS (30 Members)

Membership

There is nothing in all the world so important as to be loyal to this faith which has placed before us the loftiest ideals, which has comforted us in sorrow, strengthened us for noble duty and made the world beautiful? 
— Olympia Brown, 19th-century Universalist minister

We began these sections with completing sentences about our theological perspectives. Now consider your thoughts about membership in a religious community:

Complete the following sentences:
Membership in a religious congregation						
In my life, church has meant								
Connections in this congregation							
What surprised me about this congregation						
What I have come to value about this congregation				
In this congregation, I hope I find							
This congregation reminds me of							
Worship in this congregation								
Religious Education in this congregation						
Social Justice in this congregation							
Religion requires									
Religion offers										
I hope to get involved in this congregation through					
Coming to this congregation								
From this self-study I have learned							
I still don’t understand									
We are changed by the community we join. Membership is about shaping the community, but also about shaping ourselves in the context of community. 
Consider:
· In what ways would you be changed by being a member at UUJXN?
· In what ways would you change UUJXN by your being a member?








UUJXN has a behavioral covenant about how we are in relationship with each other:

A Covenant of the UU Church of Jackson

Using the principles adopted by our association of congregations we covenant together to model to the best of our abilities these principles with each other: 
· The inherent worth and dignity of every person; 
We will listen actively, for understanding, and remember to speak, not for the group, but for ourselves alone. 
· Justice, equity and compassion in human relations;
We will offer direct and open communication talking with rather than about each other. We will address private conflicts away from public times and places.  If mediation is desired, we will seek out the CALM committee members, instead of other uninvolved parties. 
· Acceptance of one another and encouragement to spiritual growth in our congregations; 
We will seek and value the opinions and knowledge of each other concerning the effective ministry of this church community.  We will uphold the importance of both acceptance and boundaries within healthy congregational relationships.  We will engage with those from whom we differ, not to discount or antagonize, but to deepen the relationships and to enrich ourselves. 
· A free and responsible search for truth and meaning; 
Practicing patience with the process nature of group dialogue, we will avoid interrupting, monopolizing, antagonizing, digressing from the focus, and abandoning the dialogue.  
· The right of conscience and the use of the democratic process within our congregations and in society at large; 
We will be respectful toward group leaders and will honor democratic protocols of orderly conduct, such as “starting” and “closing” times, ensuring that everyone has opportunity to speak and be heard, and not distracting others while someone is addressing the entire group. 

We will accept the conscience of the group, and the results of group process made both when we were either present or absent. 
· The goal of world community with peace, liberty, and justice for all; 
We will begin by seeking peace, liberty and justice for all within our own congregation and community in which we live. 
· Respect for the interdependent web of all existence of which we are a part. 
We will show respect of all existence by honoring each other’s presence and contributions as cultivating that independent web of our community and by honoring the gifts of the earth through conservation, stewardship and care in the fulfilling of our tasks. 
—Approved for re-adoption at the congregation’s Annual Meeting March 30, 2008

Reflection:
· What questions or comments do you have about this behavioral covenant?






Rights and Responsibilities of Membership

As presented in the previous section, covenant is the basis of Unitarian Universalist congregations. We covenant, or promise, to respect and support one another despite our differences. Membership is an expression of covenant—an agreement to work together with others for the benefit of the congregation

Membership conveys certain rights to an individual, such as voting in meetings and free access to the facilities and ministers for celebrations of rites of passage (e.g., child dedications, weddings, funerals, memorial services, birthdays, and anniversaries).

Because we are a democratic community, members are collectively vested with responsibility for the congregation. Members may vote at any congregational meeting, be elected to the governing board, and participate in any activities of the congregation. Because we are a covenanted congregation, members have certain responsibilities to the congregation and to one another. They are best fulfilled by:
· Regular attendance at worship. Weekly worship cements the bonds of community, and keeps our attention directed to our highest values, while nurturing our spirits.
· Voting at congregational meetings. Responsible participation includes imagining the needs of the entire congregation, rather than focusing only on one's own needs or desires. Consider how issues affect all members of the congregation, as well as potential members and others in the world outside the congregation.
· Making financial contributions. Not only does this provide for the support of the congregation, but it also serves as a spiritual discipline. Many Unitarian Universalists aim for a modern tithe—that is, giving 5 percent of income to the congregation, and another 5 percent to other organizations and causes that represent their values.
· Contributing time and talent. Congregations work because their members find ways to give of themselves, whether through singing, financial management, educating children, sharing their passion for social justice, organizing, cooking, greeting—the list of tasks goes on. Finding ways to give back that nurture your own soul helps to avoid resentment and supports your own growth.
· Spiritual growth and development. Working deliberately at your own spiritual development is a gift to the congregation and to the larger world.

Reflection:
· What questions or comments do you have about these rights and responsibilities?






Please know that even if you are not ready to become a member of UUJXN, you are welcome to continue with the congregation at whatever level of involvement feels comfortable for you. You may speak with Board or Ministry Council leaders to learn more about affiliation.

There are many ways to be active within the UUJXN congregation! We have the Ministry Council meetings to plan our ministries, activities, and events and to enable anyone interested to become active in the life of the congregation. Please attend anytime or speak to any Ministry Council leader for more information.

Reflection:
· What are your hopes for your future involvement with UUJXN? 
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