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Where beauty is apparent,
we are to enjoy It.

Where there is beauty hidden,
we are to unvell it.

Where there Is beauty defaced,
we are to restore It.
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Where there is no beauty at all, Chalice |_|ght|ng
we are to create It. .,

Robert McAfee Brown !



- Sl AGENDA

6:30 Opening
6:40 Reports
6:50 Reflection
7:00 Business
7:50 Closing
UUJXN




Check
In/Out

Take a moment to share your thoughts and
feelings right now and to listen and connect
with those around you.
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We the members of the Unitarian Universalist
Church of Jackson Board of Trustees do covenant to:

* Assume all parties are acting in good faith.

Boa rd * Listen for understanding and focus on growth and

solutions.

* Engage with an open, mutually-respectful, and
collaborative manner.

Covenant

Written and affirmed 9/4/2021

* Accept individual and collective shortcomings while
ensuring compassionate accountability.

* Work towards achieving UUCJ’s vision aligned with our
mission.
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BIG Question Reflection

How does UUJXN...
Enjoy BEAUTY?
Unveil BEAUTY?
Restore BEAUTY?
Create BEAUTY?

“BIG QUESTION” REFLECTION




Old/New Business

* ONGOING: COVID Policy

e ONGOING: Policies and Procedures
* Building Use
e Altar Guild

* ONGOING: Minister Search ==
* ONGOING: Schwab Account
 NEW: Pay for Nursery Attendant

* NEW: Congregational Assessment
* Vision
* Engagement
* Structure

A

OLD / NEW BUSINESS



Board Responsibilities

The following are the duties of the Board and the specific tasks we have
selected for the 2021-2022 Board Term.

|

General Responsibilities Selected Board Work for 2021-2022

* Discern the church’s mission and vision * Revisit our vision statement

* Hold the fiduciary responsibility o P tespeac ipaeder

* Capture institutional wisdom by * Finalize and share our policies and
generating policy procedures

* Assess the health of the congregation * Assess the health of the congregation

* Plan for the congregation’s future * Reconsider our future structure

* Build and maintain relationships ~Improve-churchcommunications

* Transform the congregational culture * Engage the congregation, create a

culture of participation
UUJXN



Check
In/Out

Take a moment to share your thoughts and
feelings right now and to listen and connect
with those around you.
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There Is nothing
more beautiful than
someone who goes
out of their way to
make life beautiful
for others.

Chalice Extinguishing

Mandy Hale \
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