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Chalice Lighting
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https://vimeo.com/666271353

| AGENDA

7:15 Business
7:45 Closing

UUJXN

January 18, 2022

6:30 Opening
5 6:45 Reports
7:00 Reflection



Check
In/Out

Take a moment to share your thoughts and
feelings right now and to listen and connect
with those around you.
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We the members of the Unitarian Universalist
Church of Jackson Board of Trustees do covenant to:

* Assume all parties are acting in good faith.

Boa rd * Listen for understanding and focus on growth and

solutions.

* Engage with an open, mutually-respectful, and
collaborative manner.

Covenant

Written and affirmed 9/4/2021

* Accept individual and collective shortcomings while
ensuring compassionate accountability.

* Work towards achieving UUCJ’s vision aligned with our
mission.
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Board Responsibilities

The following are the duties of the Board and the specific tasks we have
selected for the 2021-2022 Board Term.

|

General Responsibilities Selected Board Work for 2021-2022

* Discern the church’s mission and vision * Revisit our vision statement

* Hold the fiduciary responsibility o P tespeac ipaeder

* Capture institutional wisdom by * Finalize and share our policies and
generating policy procedures

* Assess the health of the congregation * Assess the health of the congregation

* Plan for the congregation’s future * Reconsider our future structure

* Build and maintain relationships ~Improve-churchcommunications

* Transform the congregational culture * Engage the congregation, create a

culture of participation
UUJXN



Check
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Take a moment to share your thoughts and
feelings right now and to listen and connect
with those around you.
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May we leave this time together
changed.

May the promises we have made to
each other about who we want to
be feel closer to the reality of who
we are right now.

May we share that feeling of
transformation wherever we go.

May it spread in every word, deed, Chalice ExtlngU|sh|ng
thought, and interaction until we

are transformed together, May We Be Changed (adapted),
becoming our better selves. Emily Richards, DRE
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