
 

Additional Information: Join the Zoom meeting online at 
https://zoom.us/j/98945246207?pwd=d1dwMTFzYklIRVY2bC9KQWpkOUJ5QT09  

Board of Trustees 
Date: August 18, 2020 
Time: 6:30 - 7:30 pm 
Attendees:   Stacy Callender  David Morgan   Patricia Ice 
   Eric Wood   David Voisin   Bob Keller 
   [President-Elect]  Min. Justin McCreary 

Please read:  Written Reports submitted with the Agenda 

6:30 Opening 
Opening Reading and Chalice Lighting 
Covenant 
Check In 

 
Eric Woods 
All 
All 

6:40 Meeting Reports 
Minutes 
Treasurer Report 
Minister Report 
Ministry Teams, Advisory Councils, and 
Taskforces Reports 

 
David Morgan 
David Voisin 
Justin McCreary 
Stacy Callender   

6:50 Ongoing/New Business 
Annual Priorities 
Policies 
Appointments and Vacancies  

 
All 
All 
All 

7:20 Closing 
Process Observer Report Out 
Check Out 
Extinguish the Chalice 
Set Next Meeting 

 
Process Observer 
All 
Eric Woods 
Stacy Callender 

 

https://zoom.us/j/98945246207?pwd=d1dwMTFzYklIRVY2bC9KQWpkOUJ5QT09


2020 Unitarian Universalist Church of Jackson 1
1st Quarter Report

I N C O M E
Approved Obtained Excess

Category Budget, ($) over Budget
2020 ($) ($)

Pledge (Plg. made: $33,680) .  .  .  .  
Plate .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  
Material Donation .  .  .  .  .  .  .  .  .  
Fundraising .  .  .  .  .  .  .  .  .  .  .  .  .  
Rentals .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  
Earnest Money, N. Campus .  .  .  .  

Appreciation on Investments .  .  .  
TOTAL BUDGETARY INCOME

Other Income .  .  .  .  .  .  .  .  .  .  .  .  
TOTAL INFLOW:

35,000
5,000

100
1,000
1,000

0

      100
42,200

4,635
3,226

0
44

140
1,000

    _ 11
9,056

            0
9,056

-30,365
-1,774

-100
-956
-860

1,000

         -89
-33,144



2020 1st Quarter Report 2

C O R E  B U D G E T A R Y  E X P E N S E S
Approved Used Remaining

Category Budget, ($) ($)
2020 ($)

Administration
Secretary .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  
Treasurer .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  
Fundraising .  .  .  .  .  .  .  .  .  .  .  .  .  .  

Board .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  
Storage .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  

Affiliation .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  
Minister
Salary, Housing,SSA/MediCare .  .  .  .  
LT Disab., Life Ins., Ret. .  .  .  .  .  .  .  .  
Travel & Discretionary .  .  .  .  .  .  .  .  

Child Care .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  
  Childcare, Salary
  Childcare, FICA

Hospitality .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  
Social Events .  .  .  .  .  .  .  .  .  .  .  .  .  .  

  Advertising .  .  .  .  .  .  .  .  .  .  .  .  .  .  
Membership .  .  .  .  .  .  .  .  .  .  .  .  .  .  

Exploring our Beliefs
Programs .  .  .  .  .  .  .  .  .  .  .  .  .  .  
Religious Education .  .  .  .  .  .  .  .  

Living Our Values
Building & Grounds .  .  .  .  .  .  .  .  .  .  
Utilities .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  
Connectivity .  .  .  .  .  .  .  .  .  .  .  .  .  .  
Security .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  
Pest Control .  .  .  .  .  .  .  .  .  .  .  .  .  .  
CareRing .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  
Insurance .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  

Changing Our World
Social Concerns .  .  .  .  .  .  .  .  .  .  .  .  

Special Coll. .  .  .  .  .  .  .  .  .  .  .  .  .  .  
Other
Awards .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  
Office & Kitchen Supplies .  .  .  .  .  .  .  
Unallocated .  .  .  .  .  .  .  .  .  .  .  .  .  .  

OPERATING BUDG. EXPENSES .  
BUDGETARY INCOME
BUDGETARY SURPLUS

100
300
300
600
700

3,600

26,913
4,192
2,500

1,000
80

200
0

200
100

2,800
700

7,600
6,900
2,100
1,400

500
500

3,100

300

150
600

         0
67,435
42,200

-25,235

0
34
0
0

174
0

6,728
0
0

136
0

0
0
0
0

0
0

2,541
1,660

578
638

0
0

1,761

0
0

0
19

         0
14,269
9,056

-5,213

100
266
300
600
526

3,600

20,185
4,192
2,500

864
80

200
0

200
100

2,800
700

5,059
5,240
1,522

762
500
500

1,339

300
0

150
581

         0
53,166



2020 1st Quarter Report 3

E X P E N S E S  F O R  N O R T H  C A M P U S
Spent

Category ($)

S U M M A R Y  O F  E X P E N D I T U R E S
Spent

($)

Electricity
Natural Gas
Jackson City Services
Yard
Mainten. & Repair
Insurance
Connectivity
TOTAL
BUDGETED
SURPLUS

352
407

0
0
0
0

  271
1,030

22,100
21,070

OPERATING EXPENSES .  .  .  .  .  .  
NORTH CAMPUS .  .  .  .  .  .  .  .  .  .  
SOUTH CAMPUS RENOVATIONS
(Budgeted—$0)
ORDINATION .  .  .  .  .  .  .  .  .  .  .  .  
TOTAL EXPENDITURES .  .  .  .  .  .  

14,269
1,030

0

      902
16,201



2020 1st Quarter Report 4

M O N E T A R Y  A S S E T S
Account Start of Yr. End of Incr. from

($) Year ($)  Jan. 1 ($)

L O N G  T E R M  A S S E T S

Schwab Stocks  (less Sweep) 77,494 72,647
Church Property 135,000 135,000

INFLOW LESS TOTAL EXPENDITURES: -$7,144

AMT. UNACCOUNTED FOR: $0

R E S T R I C T E D  F U N D S
Fund Start of Yr. Donated, Used, End of Incr. from

($) 2020 ($) 2020 ($) 1st Q. ($) Jan. 1 ($)

.  .  .  
.  .  .  .  .  .  .  .  .  

Bancorpsouth Checking .  .  .  .  
Bancorpsouth MM .  .  .  .  .  .  .  
Rosenfeld Memorial (Regions)
Schwab Sweep
Amts Received, not Deposited
Atmos Credit, S. Campus .  .  .  
S. Campus Utility Deposits .  .  
City of Jackson, N. Camp. Cred.
TOTAL .  .  .  .  .  .  .  .  .  .  .  .  .  

15,460
16,965

576
49,976
1,090

185
2,256

         17
86,526

8,388
16,969

576
49,983
1,129

63
2,256
       17
79,382

-7,072
4
0
7

40
-123

0
           0

-7,144

Ordination
Travel to General Assembly
Fran Leber Book Project

2,323
46

200

0
0
0

902
0
0

1,421
46

200

0
0
0



Justin M McCreary 
Minister’s Report 

July 2020 

During the month of July, I met for multiple meetings. I attended a board meeting on the 14th, a Ministry 
Council Meeting on the 18th and the statewide UU Minister’s meeting. I also made multiple church and 
grounds walkthroughs, finding multiple issues including the air conditioners unresponsiveness. I Also 
met with my UUMA Mentor as is required by the Ministerial Fellowship Committee.  

Katy Coats and I met with DJ Baker, a farming consultant to walk through the property. Though we have 
not made a follow up meeting, to go over his findings, he has given us some important connections that 
we will be making in the future, for possible building and ground usage. In the next month or so I will 
also need some help to gather soil samples and send them off to Mississippi State University. The cost is 
4 dollars a sample and I am planning on sending multiple samples.  

Without speaking for the task force, we are putting together a multi-stage plan that begins with little 
upfront cost. Due to Covid-19, we were unable to have planned community meetings, and gatherings at 
the building. The first stage of the plan intends to do two things, provide food at reasonable cost in a 
food desert, and bring income into the church. We are still looking at methods of implementation, but 
with the appropriate planning this could actually take place safety during Covid-19 and will meet 
neighborhood needs.  

The latter stages of the plan will explore the formation of some form of Non-Profit organization or Co-op 
that helps address education and homelessness in our community. We will hope to do this through 
community farming and classroom space. We have been exploring basic ideas like GED prep to full 
implementation of an Our Whole Lives, Sex Ed program. At this stage, while building an operating farm 
would be beyond our means, the two Educational Ideas are not out of the range of possibility.  

The OWL program itself will also be a service provided for compensation, though we would not want to 
turn anyone away. Prior to Covid-19 leaders in the southern region and I were exploring the feasibility of 
holding an owl training here, and I believe working with local organizations like the Mississippi 
Reproductive Freedom Fund, this is possible.  

I also lead two Sunday services. One, with David Voisin was our annual Soapbox Sunday Service, and the 
other was a service on Joy. I also attended Vespers twice this month, and multiple church coffee hours. 
Throughout the weeks I was also responding to congregation members and friends and making calls to 
the necessary boards including regular calls with our President and Past President.  

 



UNITARIAN UNIVERSALIST CHURCH OF JACKSON 

REPORTS TO THE BOARD 
 

ADVISORY COUNCILS 
 
Advisory Council: Calm Council 
Members: Jim Becker, Lisa Kersen, and Judy Williams  

 
• The CC has not submitted a report for this month. 

 

Advisory Council: Personnel Council 
Members: Stacy Callender (Chair), Eric Wood, David Morgan, and David Voisin 

 
• The PC has not met this month. 
• The PC needs to meet to review hiring and volunteer application procedures. 

Report Submitted: 
 

By Stacy Callender on August 2020 

Advisory Council: Leadership Development Council 
Members: Eric Wood (Chair), Jill Morgan, and Joe Clayton 

 
• The LDC has not met this month but is scheduling a meeting in the coming month. 
• The LDC needs an appointment of one additional congregational member. 
Report Submitted: By Eric Wood on August 2020 

 

Advisory Council: Ministerial Relations Council 
Members: Jill Morgan (Chair), Kristen Golden, and Jim Becker 

 
• The MRC submitted policy recommendations for the Council to the Board. 
• The MRC is still reviewing an evaluation tool from the UUA for the annual minister 

evaluation and preparing for the contract renewal process. 

Report Submitted: By Jill Morgan on August 2020 
 

  



UNITARIAN UNIVERSALIST CHURCH OF JACKSON 

MINISTRY TEAMS 
 
Ministry Team: Welcoming Community 
Members: VACANT (Chair), Kristen Draper, Brenda Taylor, and Eric Wood 

 
• The WC Team has a draft membership roster completed. It is currently being updated. 
• Notecards are being prepared to be sent to members and friends, including financial 

contributors. The WC Team needs additional budget for mailing and postage. 
• The WC Team still needs a volunteer to serve as the Chair. 

Report Submitted: By Eric Wood on August 2020 

Ministry Team: Exploring Our Beliefs 
Members: Jim Becker (Co-Chair), VACANT (Co-Chair), Stacy Callender, Lisa Dunn, 

Patricia Ice, Bob Keller, Justin McCreary, David Morgan, and Eric Wood 
 

• Sunday Services have been generally planned through December 2020. 
• Wednesday Vespers are being conducted online weekly.  
• A UUCJ Families group has been created using Facebook Messenger. SoulMatters 

Resources have been shared for this month on the theme of Journey.  
• The EOB Team still needs a volunteer to serve as the RE Chair/EOB Co-Chair and 

volunteers to support RE online and weekly Youth Meetings. 

Report Submitted: By Stacy Callender on August 2020 

Ministry Team: Living Our Values 
Members: VACANT (Chair), Lisa Dunn, Patricia Ice, and Natalie Maynor. 

 
• The LOV Team still needs volunteers to serve as Co-Chairs to support the CareRING and 

Buildings and Grounds. 

Report Submitted: August 2020 

Ministry Team: Changing Our World 
Members: VACANT (Chair), Patricia Ice, and  

 
• No report for this month.  
• The COW Team still needs volunteers to serve as the Chair and to support efforts. 

Report Submitted: August 2020 

  



UNITARIAN UNIVERSALIST CHURCH OF JACKSON 

TASKFORCES 
 
Ministry Team: Transition Taskforce 
Members: VACANT (Chair), Kristen Draper, Brenda Taylor, and Eric Wood 

 
• The TT approved the contract offered by the proposed tenant, negotiated by the Real 

Estate Agent, and edited by the members of the TT. The agreement was signed effective 
August 4, 2020 and includes a contract to purchase the property as well as a commercial 
lease for up to 24 months. This does not change the monetary terms but does extend 
the lease by 12 months due to the continued impacts of the pandemic on the tenant’s 
ability to start the school. The dates of the lease will run from October 1, 2020 up to 
September 30, 2022. 

• The tenant has provided money orders in the amount of $2500 ($1000 security deposit, 
$1500 first month’s rent) and $1000 (earnest money to be held by Lane Harkin Real 
Estate until the close of the deal). These were given to the Treasurer. 

• As the tenant has begun to make payments, the TT will contact the architect/contractor 
to create a phased improvement plan for the West Street property. The first action will 
be to install a French drain and stop water infiltration into the building. 

• The TT needs an appointment of one additional congregational member. 
Report Submitted: By Eric Wood on August 2020 

Ministry Team: Right Race Relations 
Members: Jim Becker (Co-Chair), VACANT (Co-Chair), Stacy Callender, Lisa Dunn, 

Patricia Ice, Bob Keller, Justin McCreary, David Morgan, and Eric Wood 
 

• The RRR Taskforce has not met this month but is scheduling a meeting in the coming 
month. 

Report Submitted: By Eric Wood on August 2020 

Ministry Team: Community Outreach and Engagement 
Members: Justin McCreary (Chair), ?. 

 
• The task force is putting together a multi-stage plan to respond to community needs: 

o Provide food at reasonable cost in a food desert through community farming 
o Bring income into the church through forming a non-profit organization or co-op 
o Address education and homelessness needs, including GED prep and comprehensive 

reproduction education, Our Whole Lives  
Report Submitted: By Justin McCreary on August 2020 
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