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2. Bob Keller
3. Brenda Taylor
4. David Morgan
5. David Voisin
6. Eric Wood
7. Jill Morgan
8. Joe Clayton
9. Justin McCreary
10. Kayla Roberts
11. Kristen Brown Golden
12. Maureen McGuire
13. Natalie Maynor
14. Paul Gore
15. Ranjan Batra
16. Robert Saulters
17. Stacy Callender


MINUTES
The meeting was called to order at 12:30 by Eric Wood, President. He lit the chalice as the members read the chalice lighting by Eric Walker Wikstrom. 
As we approach our agenda
let us remember that we are doing the work of the congregation.
When we do the work of this congregation*, we touch lives.
When we touch lives, we change the world.
May this chalice flame we now kindle
remind us throughout our meeting
of our ministry and our mission.
Approval of the Minutes
The minutes from the prior congregational meeting held May 19, 2019 were read. The minutes were corrected from the floor.
Motion: To approve the minutes as amended. (Motion, Jill; Second, Natalie) 
Conclusion: The motion was carried unanimously. [CLOSED]
The minutes from the special congregational meeting held August 11, 2019 were read. The minutes were corrected from the floor.
Motion: To approve the minutes as written. (Motion, Jill; Second, Kristen) 
Conclusion: The motion was carried with three abstentions. [CLOSED]
OLD BUSINESS
Transition Taskforce Report 
Stacy Callender, Transition Coordinator, reported on the progress of renovations for the current facilities. Architectural plans have been completed for multiple renovations, including:
(1) repair of the rear external wall with a French drain;
(2) new ADA bathrooms, kitchen, and entryway;
(3) renovation of the sanctuary walls;
(4) addition of a wall to enclose the youth/ large meeting room;
(5) relocation of sanctuary doors to create a hallway to the existing restrooms;
(6) reorientation of several doors for egress; and 
(7) addition of bookcases in the new hallway.
In addition, a bid has been submitted for this work for approximately $150,000. The renovation bid will be split the work for the two ADA bathrooms from the rest of the renovations to enable the congregation to apply for grants or other assistance for increasing accessibility. 
Initial renovations completed to enable occupancy of the building were estimated as $10,000, including paint, lighting, furnishings, electrical, HVAC, and plumbing. This was funded based on congregational approval of $50-60,000 for renovations. 
The sale of the previous State Street property was not completed as the potential buyer was not able to secure financing. Earnest money in the amount of $1000 is owed to UUCJ as compensation. Unless the congregation sells the State Street property, additional renovations will be addressed in stages, with the repair of the external wall as the priority.
Stacy introduced Mike Flannes, Real Estate Agent, to discuss options for selling the State Street property as a lease purchase. Mr. Flannes reported three potential clients for such an arrangement. Under a lease purchase, the potential purchaser occupies the property, assumes responsibility for maintenance and utilities, and within a set time frame, the rent paid (or a percentage) would be applied to the purchase price. If the tenant fails to complete the sale, the entire rent amount will belong to UUCJ along with any earnest money.
The congregation discussed the need to repair the roof at the State Street property prior to a sale and who would be responsible for ensuring the work was completed. The Transition Taskforce and Board will address the repairs. 
Motion: To work with the Relator on a lease-purchase agreement for the State Street property contingent on no one moving into the building until the roof repair is made. (Motion, Jill; Second, Brenda) 
Conclusion: The motion was carried unanimously. [CLOSED]
Minister’s Report
Rev. Justin McCreary shared about his proposal to develop a seven-member exploratory taskforce to research community outreach and engagement approaches and use of the West Street property to fund/support the church. This would enable the congregation to lessen its dependence upon member pledges and ease the financial burden on members with limited means. Justin and Kayla will Co-Chair the taskforce and submit initial proposals in six months.  
Budget Report 
[bookmark: _GoBack]David Voisin, Treasurer, presented the proposed budget and financial report. The current assets consist of a Schwab account with $121,898, Money Market account with $14,000, and checking account with $16,000. The 2019 budget, with expenses and income, projects a substantial deficit. Pledges initially budgeted as $43,000 was significantly less around $30,000. Due to the shortfall in the current year, the budget for 2020, estimates pledges of $29,000 which would again result in a significant deficit.  The deficit was mitigated in 2019 by deferred maintenance on the State Street roof; however, it will increase the deficit for 2020. In addition, expenses are projected to increase, due to minister’s retirement, increased utilities, and completion of maintenance. For 2020, expenses and income are projected as $67,435 and $36,200, with a deficit of about $30,000. Worst case scenario (with State Street and West Street expenses continuing without additional income) will result in a deficit of $55,335. 
The pledge drive was started late and is still ongoing which is why income projections are quite limited. It was estimated the pledge drive would continue until February or March 2020, at which time the congregation could revisit the budget.
Motion: To form an ad hoc committee for pledge and fundraising headed by Bob. (Motion, Stacy; Second, Jill) 
Conclusion: The motion was carried unanimously. [CLOSED]
Discussion the proposed 2020 budget and the need to revisit the budget in the spring, and potentially again in the Fall, to ensure the numbers are adjusted to match updated information continued. 
Motion: To approve the proposed budget with the Board to review it on a quarterly basis. (Motion, Jill; Second, David M.) 
Amendment: The Congregation will review the budget on a quarterly basis. (Amendment made by Bob; Accepted by Jill) 
Conclusion: The motion was carried unanimously. [CLOSED]
Approval of Appointed Positions 
Current vacancies include the President Elect and Leadership Development (two) positions not filled during previous Congregational Meeting(s). Jill Morgan and Joe Clayton volunteered to serve on the Leadership Development Council. There were no volunteers for the President Elect position. This will be filled by Eric Wood, President, when a candidate is identified and will be approved by the Congregation at a future meeting.
Election: Jill Morgan and Joe Clayton were elected unanimously to the Leadership Development Council. [CLOSED]
Adjourn 
The meeting was adjourned at 1:50 pm.  

